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] Creating Improvement
—— Mindset

OBJECTIVES

. Understanding the importance of continuous improvement.

. In the simulation role-play, participants will be shown that any process can be
improved

. To be able to identify and eliminate non-value-added activities

. Through simulation, the participant will see real examples of non-value-added
activities. Get the skill to identify and eliminate NVA, and lead his team to make
daily improvements in their jobs

. Motivate the participants to make improvements and innovation

KEY CONTENTS

This insightful workshop delivers key mindset of Continuous Improvement
. Why Improvement and Innovation is the key to make business stay relevant

w H 0 SH 0 U I.D A-I--I-E N I] . This workshop p_rovide a Continuous Improvement frame_w_ork and fundamental
concept and deliver role play games to simulate how participant could

Anyone in an organization who is required dramatically improve organization performance through improvement and

to have an improvement and innovation innovation

mindset to become a change agent and . The workshop simulates the baseline as-is process which reflects business as

make breakthrough improvements for usual

the organization . How training participants could apply continuous improvement principles,

methods, and tools to achieve better quality, productivity, and cost-efficiency.
Eventually breakthrough results in business performance

2 Lean Six Sigma
—— White Belt

K v UBJEGTIVES

Provide a clear understanding of Lean Six Sigma as a powerful combination

. How to start implementation, the pitfalls, and key success factors

. Provide an understanding of Lean Six Sigma Change Infrastructure

. Provide a practical guide of the DMAIC process and basic improvement tools
. Identify improvement opportunities in working area

. Be ready to initiate and solve business process improvement projects

at White Belt Level

KEY CONTENTS

Essential mindset of Continuous Improvement
. What is Lean, Six Sigma, and why combined become Lean Six Sigma

. Lean Six Sigma deployment plan
. LSS organization key roles: Black Belt, Green Belt, Sponsor, and Champion
w H 0 SH 0 U I_D A'I"I‘E N D . How to successfully deploy Lean Six Sigma in an organization
X o i . . Project selection ensuring the right project for execution
Anyone in organization who is required . Understanding the powerful DMAIC process
to have Lean Six Sigma Fundamental . Basic DMAIC tools
Knowledge and skills to be change agent Implementation case study

in organization promoting continuous
improvement culture
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3 Lean Six Sigma o

—— Yellow Belt
pBJEGTIVES

Ready to initiate and lead improvement projects at Yellow Belt level using
Lean Six Sigma methodology.

. Understand key concepts of Lean Six Sigma, DMAIC methodology,
Roles and responsibilities of Lean Six Sigma members.

. Learn fundamental tools of Lean Six Sigma

. Understand data collection and analysis, data stratification, data sampling,
and data visualization.

. Learn how to create process maps and flowcharts to identify process
inefficiencies and waste.

. Understand the knowledge and skill in root cause analysis

KEY CONTENTS

\‘ _.
I s,
— Key concepts of Lean Six Sigma, including the DMAIC methodology

W H 0 SH 0 U LD A'I"I'E N I] and the roles and responsibilities of Six Sigma team members.

. Methods for data collection and analysis, including data stratification,

Anyone in organization who is data sampling, and data visualization.

required to have Lean Six Sigma + How to create process mapping and flowcharts to identify process
Fundamental knowledge and skills inefficiencies and waste.

to demonstrate anti”UOUS . Tools and techniques for identifying root causes of problems
improvement project and understanding the impact of those causes on the process.

. Skills and knowledge needed to lead Lean Six Sigma project
at Yellow belt level

(] Certified Lean Six Sigma 5

—— Green Belt
!lBJEGTI\IES

Ready to initiate and lead Lean Six Sigma Green Belt level project

. Able to solve business process improvement projects using Lean Six Sigma
methodology

. Able to define, scope, lean, and execute project improvement

. Able to apply statistical data analyzes and tools to evaluate key inputs and
process outputs

. Abble to effectively manage team and work with leadership to remove barriers
and achive project succes using tools and techniques

. Able to close projects and handover control to process owners

KEY CONTENTS

The Lean Six Sigma philosophy, strategy, and approach to continuous
improvement

WHU SHUUI.I] A'I"I'END . How Lean Six Sigma can improve business

. How to apply DMAIC step by step to enable structured problem solving

Change agents and anyone in the . Lean Six Sigma definitions of value, waste, and process variability
organization who is assigned as a . How to use Lean Six Sigma tools

Green Belt candidate to lead and . How to use project plan and issues list to manage Lean Six Sigma project
execute problem-solving project . How to handle key stakeholders and communicate effectively with them
in GB scale . How to report on project progress during tollgate reviews

How to delegate projects to a process owner
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h Certified Lean Six Sigma :
Black Belt

UBJEGTIVES

WHO SHOULD ATTEND

Change Agent and Anyone in the
organization who is assigned as Black Belt
candidate to lead, execute, and manage
major improvement projects and develop
change agents in the organization

How to manage a successful Lean Six Sigma deployment at the Black Belt level
How to handle and communicate to key stakeholders

Provide roadmap, tools, and methodology of Lean Six Sigma using well-known
DMAIC cycle

Gain a deep understanding about the key project execution through simulation,
workshop, case study, and project sharing

Develop Black Belt skill-set: leading and executing problem-solving project,
training - coaching, and group facilitation skills

Become a data and fact-based problem solver and decision-maker in any
situation

KEY CONTENTS

The Lean Six Sigma philosophy, strategy, and approach to continuous
improvement at a higher level of management

Advanced Lean Six Sigma Tools, including advance design of experiments,
analysis of non-normal data, multiple regression, advanced control charts,
cell design, level loading, design for six sigma, A3 documentation,
response surface method, inventory management, and many others

How to use project plans, work breakdown structure,

project reviews, and issues lists to manage

Lean Six Sigma projects across multiple departments

B Certified Lean Six Sigma
—— Master Black Belt

OBJECTIVES

Upon completion of this course, participants should learn:

WHO SHOULD ATTEND

Certified Lean Six Sigma Black Belts
who have substantial experience in
each of the major topic areas within
the portfolio.

How to lead successful Lean Six Sigma deployment organization wide

at the Master Black Belt level

Understand strategic plan deployment and communication plan for top management
Develop roadmap, quality project identification, and creating stakeholder engagement
Develop Change Management and Gain organization commitment

Mentoring Executives, Project Sponsors, Black Belts, Green Belts, and change agent
Mastering Coaching Skill

Gain advanced Lean Six Sigma Methods and Tools

KEY CONTENTS

Enterprise Wide Planning & Deployment

Strategic Planning Tools

Deployment of Lean Six Sigma: Governance, Resource Planning, and Development
Risk Analysis, Project Pipeline Creation

Organization Finance and Business Performance Metrics

Mentoring & Coaching: Champion, Executive, and Change Agents

Advanced Method & Tools of Lean Six Sigma
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7 Lean

—— Management
OBJECTIVES

WHO SHOULD ATTENI]HL

Anyone in organization who is required
to understand Lean and implement
Lean in organization

KEY

Understand the basic concepts of Lean

Understand why Lean is a proven part of company strategy

Understand the benefits of Lean implementation

Gain a deep understanding of Lean Concept and Tools

Able to identify non-value-added activities

Capable to drive change in organization to dramatically improve productivity
and shorten process lead time

Able to prepare infrastructure for Lean deployment

Able to develop team-based approach for continuous improvement initiative
Able to map current business process which relevant with cross-functional
improvement

CONTENTS

Introduction to Lean

Why Lean is Important

What is the ultimate goal of Lean

The Essential of Lean mindset

What is the focus of Lean

What are the principles of Lean Thinking

What are the wastes of Lean

What are Lean activities

Lean tools: Value Stream Mapping, Standardize Work, 5S,
Mistake-Proofing, etc.

8 5S Workplace i

—— Organization
!]BJEGTIVES

WHO SHOULD ATTEND

Anyone in organization who is required
to have 5S skills and knowledge to
implement 5S Workplace Organization

KEY

Be ready to initiate workplace organization implementation in their area
and company

Apply concepts and visual control to identify process abnormality
Improve workplace organization, cleanliness, and safety

Effectively manage the team and work with leadership to remove barriers
and achieve success in the implementation

CONTENTS

Definition and benefit of implementation workplace organization - 55 concept
Project governance, role, and responsibility

Key success factors in the implementation

Step-by-step implementation

Change management aspect in the implementation
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9 Short Interval

—— Control
f— !]BJEGTIVES

’ - How to improve organization response up to shop floor level in following:
1. Fast Problem Detection

2. Fast Problem Reporting

3. Fast Problem Solving

4. Fast Problem Escalation

5. Fast Decision Making
. How to make team focus on achieving daily production target (SQCDME)
. How to create engagement in shop floor level
. How to perform management control at short interval period
. Helping team on the shop floor to prioritize problems to resolve

KEY CONTENTS

Concept of Short Interval Control (SIC) for Shop Floor Management
. Objective of SIC

WHO SHOULD ATTEND

Anyone in organization who is required . SIC Leader Role and Responsibility
to have SIC Daily Management skills . SIC Standard Agenda

and knowledge to improve day-to-day . SIC Level and Agenda
management . Supervisory Behavior Profile

. How to implement SIC step-by-step
. Success Factor to implement SIC
. How to sustain SIC implementation

0 Value Stream i
—— Mapping

OBJECTIVES

How to identify waste in our process

How to develop current state value stream mapping and identify the constraint
Using Lean tools to streamline the process

How to draw the dream process: future state value stream mapping as our compass
How to develop key action plan to achieve the future state

Best practice in eliminating waste across value stream map

Calculate takt time, cycle time, and optimum required manpower

KEY CONTENTS

Introduction to Customer Value Perspective
Introduction to Value vs Non-Value Added Activities
Introduction to Value Stream Mapping
Time analysis, time traps, process capacity, pacemaking time
Value Stream Mapping activities with cross-functional participants
1. Defining customer requirements
. Mapping the process
. Identify process capacity and time traps
. Identify and prioritize issues in the value stream
. Brainstorming list of quick wins action plan and
project requirements

WHO SHOULD ATTEND

Operation and anyone in organization >
who is required to have VSM skills and 3
knowledge to identify non-value-added 2

5

across end-to-end business process and
to make improvement
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] Kaizen Event

WHO SHOULD ATTEND

Operation and anyone in organization
who is required to have Kaizen Event
skills and knowledge to lead and
manage Kaizen event project

UBJEGTIVES

To fully understand the project schedule of a typical Kaizen event

To understand the basic set of tools, forms, and procedures required to prepare
for the delivery of a Kaizen event

Execute one Kaizen event in your company!

KEY CONTENTS

Pre-Event Prep: Identify and plan narrow scope events

Kaizen Event: Implement do-now quick-hit solutions during the Kaizen event
Follow-up Action Items: Kaizen activity typically ends 20 days following Kaizen
Kaizen preparation

Kaizen detail scheduling

Toolset used in Kaizen Event and how to use it

Kaizen

days

—— PDCA 7 Tools

OBJECTIVES

WHO SHOULD ATTEND

Operation and anyone in organization
who is required to have PDCA skills
and knowledge to implement PDCA
project improvement.

Understand how to initiate Continuous Program in organization

Gain a deep understanding of PDCA (Plan-Do-Check-Act) Methodology
Comprehend systematic 8 steps problem-solving methodology

Know how to initiate project, manage project, and manage team

Develop team-based approach to promote continuous improvement initiative
Facilitate QCC project in the workplace to make process improvement

KEY CONTENTS

Introduction to Continuous Improvement and Total Quality Management (TQM)
Why Continuous Improvement

Basic Mentality

PDCA Deming Cycle

8 steps Methodology for Problem-Solving

QCC 7 tools for Problem Analysis and Improvement

Key success factors in QCC Implementation

QCC step-by-step implementation
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3 Total Productive

— Maintenance
O0BJECTIVES

WHO SHOULD ATTEND

Operation and anyone in the
organization who is required to
understand and implement TPM

Provide solid comprehension of TPM, the goals, and approach

Deep understanding of TPM Pillars

Preparing the infrastructure for TPM deployment

Develop a team-based approach for continuous OEE improvement initiative

KEY CONTENTS

The main TPM principles (concept of zero, employee Involvement,

and continuous improvement)

How to improve manufacturing efficiency

Preparing the strong infrastructure for TPM deployment in an organization
The Element of TPM: Small Group Activities, Planned Maintenance,
Equipment Effectiveness Improvement, Early Equipment Management,
Training & TPM Organization

How to calculate Overall Equipment Effectiveness and integrate this as part
of an overall TPM strategy

The 8 Pillars of TPM

4 OEE

days

—— Improvement
OBJECTIVES

WHO SHOULD ATTEND

Operation and anyone in the
organization who is required to have
OEE skills and knowledge to improve
Overall Equipment Effectiveness

KEY

Provide thorough instruction that ensures successful TPM deployments
Apply best practice tools of TPM in a real working environment

How to improve Overall Equipment Effectiveness in a practical way
Understand common pitfalls, tips, and traps in OEE improvement events
Understand key success factors to improve OEE

CONTENTS

The essence of Overall Equipment Effectiveness (OEE)

Comprehensive analysis and instruction in TPM best practice tools including 5S,
SMED, Autonomous Maintenance, and many more

Apply best practices tools of TPM to support OEE improvement

The key success factor to improve OEE

Tips and traps in OEE improvement events

Preparing team-based approach for OEE improvement event
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5 Planned
—— Maintenance and

Sparepart Management
0BJECTIVES

Provide solid comprehension of PM, the goals, and approach

Gain a deep understanding of PM step-by-step implementation strategy
Preparing the infrastructure for PM deployment

Managing Sparepart and Stock Strategy

KEY CONTENTS

What is Preventive Maintenance, Reactive Maintenance, and Predictive
Maintenance

What is the objective of PM

How to implement 7 steps of PM

How to measure PM performance: MTTR and MTBF

What is Spare part Management

How to assess critical spare part

Life cycle spare part

Concept of Reorder Point

Visual Management in Equipment

WHO SHOULD ATTEND

Maintenance and anyone in organization
who is required to have Planned
Maintenance skills and knowledge

to improve equipment reliability and
spare part management

6 Creative i

—— Problem Solving
!]BJEGTIVES

Provide understanding about types of problem: Quick Wins

and Problem-Solving event
. Provide a comprehensive guide to lead a successful problem-solving event
. Provide practical use of basic problem-solving tools
. Apply all best-practice tools to the real event

KEY CONTENTS

. The entire problem-solving process

. Common problem-solving cycle

. How to understand and scope a problem appropriately

. Identifying required data for problem characterization

. How to identify root cause using logic and basic data analysis

How to use creativity to find solutions

How to monitor the result after solution implementation
Follow-ups after the Event

Apply all knowledge to your real problem case: workshop session

WHO SHOULD ATTEND

Anyone in organization who is required
to have Problem Solving skills and
knowledge to solve complex problems
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7 Leadership

—— for Productivity
!]BJEGTIVES

Understand the challenges and roles of a leader

. Understand the right attitudes and skills to achieve peak performance

. Understand how to have a positive impact on the performance of individual,
team, and company

. Understand the importance of communication and effective communication
techniques

. Understand how to build a synergic team by creating a conducive working
atmosphere

KEY CONTENTS

Role of the Leader

Characteristic of Breakthrough Leader
Becoming Effective Leader

10 Supervisory Behavior Profile

Basic Model of Effective Communication
Goal Setting

Coaching and Supporting

WHO SHOULD ATTEND

Leader and anyone in organization

who is required to have Leadership
skills and knowledge to lead the team

in achieving business goals and objective

8 Essential

—— Supervisory Behavior
OBJECTIVES

i Understand Basic Principles of Leadership and Management
Understand how to make Effective Planning and Goal Setting
Understand 10 Supervisory Behavior Profile
Understand different Leadership Style
Understand how to manage Time effectively

™ [ ]
l l Understand the importance of Communication and Team Synergy

1!‘“"!‘“ KEVCONTENTS
T 3 asic Principles of Leadership and Management
W Ji

Effective Planning and Goal Setting
WHO SHOULD ATTEND

Leadership Style

10 Supervisory Behavior Profile
Leaders, managers, supervisors,
and anyone who needs supervisory

Time Management
Communication and Team Synergy
behavior skill to manage their team to
achieve their performance goal
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9 Breakthrough

—— Collaboration Workshop
’ OBJECTIVES

Understanding key elements of how to build an effective team and break the silo
Understand the characteristics of team members and how to handle conflict
Understand each stage in team building to the team performing

How to build outstanding team

How to maximize the potential of each team member

Understand the key role of leader in team management

KEY CONTENTS

Team Challenges

DISC and Belbin Team Roles

Common Issues in Team Collaboration
Silo Mentality

Silo Definition

Workshop Team Collaboration
Swimlane Process Mapping
Simulation

WHO SHOULD ATTEND

Anyone in organization who is required
to have team work skills and mindset
to build effective team in organization

U Coaching and i
—— Mentoring Skills

OBJECTIVES

Understand how to build a better relationship with the team

. Understand how to do effective coaching and mentoring to drive
team's success

. Understand how to empower the employee to be succeed
in the long run

KEY CONTENTS

Basic Principles of Leadership and Management
Introduction to Coaching and Mentoring

Key Coaching Principles for Performance Management
Interpersonal Skill for Coaching and Mentoring
Problem Solving and Decision Making Skill

How to deal with difficult people

Coaching for Team Building

WHO SHOULD ATTEND

Leaders, managers, supervisors, and
anyone who needs to coach and
mentor their subordinate to achieve
their performance goal
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] Train

—— The Trainer

.
b ——— ki

‘1_ A oebs &
WHO SHOULD ATTEND

Trainer, Anyone in organization

who need to understand knowledge
and practices of Trainer, how to become
effective and capable of delivering
high-quality training

0B

KEY

JECTIVES

To ensure that trainers are well-prepared, effective,

and capable of delivering high-quality training to their target audience.
Understand how to motivate yourself. To become the best trainer for

the company and trainees

Able to face the dynamics of changes that occur in the training class

Have a "sense of creativity" so that the class comes alive

Have a flexibility in thinking and behaving in front of the class, develop modules,
answering questions, facing difficult audiences.

Able to open minds and provide inspiration and motivation for trainees
Understand the preparations in making presentation materials

How to maintain your attitude and appearance so that you look professional
Participants know effective techniques for making good and interesting presentations

CONTENTS

Understand the meaning of being an effective trainer

Think and act to achieve the best training results

Communicate and build good relationships with trainees

Understand learning process for trainees

Training preparation, training process, training evaluation

Manage trainer body language, face language, and gestures effectively
Strategy for using games, workshops, ice breaking

Preparing interesting and inspiring training materials

Effective training presentation techniques

2 Supply Chain

days

—— Management
OBJECTIVES

WHO SHOULD ATTEND

SCM and anyone in organization who
is required to have SCM skills and
knowledge to implement effective and
efficient Supply Chain Management in
organization

KEY

Be ready to plan demand requirements and calculate available to promise
Apply concepts as Demand Planning, ABC analysis, Economic Order Quantity
Apply generic pull system and supermarket concept

Effectively manage inventory and achieve the optimum cost of

inventory using techniques

Apply the concept of inventory management

CONTENTS

Supply Chain Management Introduction
Supply Chain Definition

Bull Whip Effect

Planning Inventory Control Introduction
Function and Aim

Planning Activities

Forecasting Taxonomy
Forecasting Procedure
Forecasting Technic
Aggregate Planning
Aggregate Planning Strategy
Level Strategy

; Chase Strate
Planmng_ Steps Mixed Strate?y/
Forecasting Subcontract Strategy
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3 Warehouse

—— Management
OBJECTIVES

Understand the importance of warehouse management for
organization and main activities in warehouse management

. Understand key factors influencing the effectiveness of warehouse
activities and how to optimize warehouse function

. Effectively manage inventory and achieve the optimum cost of
inventory using techniques.

. Apply design in material handling

. Apply concept of lean warehouse management

KEY CONTENTS

Introduction to Warehouse Management

Scope of Warehouse Management Activities
Lean Thinking and Lean Principles

Inventory Management

ABC/FMR Analysis

Material Handling

Warehouse Management Concept

Warehouse Receiving Process

Lean Warehouse Management, 5s, Visual Control
Lean Warehouse Implementation

WHO SHOULD ATTEND

Warehouse personnel and anyone in
organization who is required to have
warehouse management skills and
knowledge to implement Effective and
Lean Warehouse Management

4 Production Planning

—— Inventory Control
OBJECTIVES

Upon completion of this training, participants are expected to:
. Understand the concept and scope of the PPIC function.

. Understand knowledge and various activities related to PPIC.

. Able to master the technical aspects of various PPIC activities

. Understand concepts and implement production activity control techniques
. Understand the techniques of forecasting, planning, scheduling,

and inventory control

KEY CONTENTS

Introduction to PPIC
. PPIC Activities
. Forecasting Method

WHO SHOULD ATTEND - Aggregate Planning

. Rough Cut Capacity Planning

Anyone in organization who is . Master Production Scheduleial Planning
required to understand the concept . ABC Analysis

of Production Planning Inventory . Material Requirement Planning
Control, PPIC activities, and how to . Capacity Planning

apply effectively in organization . Scheduling

Shopfloor Control
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5 Practical Statistics and

—— Data Analysis
- !lBJEGTIVES

Understand practical statistics and basic tools

. Understand how to interpret data distribution in terms of central tendency
and variability

. Understand how to do a sampling correctly

. Apply basic statistical analyses and tools for company operational purposes and
business decision making

. Able to interpret process stability and how good the process capability

. Able to identify variations in product and process

KEY CONTENTS

Basic Statistics: Understanding Central Tendency and Variability
. How to use graphical statistics: Run Chart, Histogram, Box Plot, Pie Chart, and

WHO SHOULD ATTEND Scatter Diagram

. Normal Distribution and Confidence Interval

Operation, analyst, and anyone in . Determine sample size

organization who is required to have . Statistical Process Control

Statistical Data Analysis skills and +  Control Chart: understanding process variation
knowledge to be fact-based and +  Understanding Process Capability: CP and CPK

data-driven analyst in organization

B Measurement &

—— System Analysis
!]BJEGTIVES

Understand the importance of Measurement System

. Understand key components of Measurement System error

. Able to conduct Measurement System Analysis for continuous measurement
system (crossed method)

. Understand how to conduct a measurement system analysis

. Understand how to interpret the results of MSA study

. Able to conduct Measurement System Analysis for discrete data (Attribute
agreement analysis )

. How to implement in your daily real work case

KEY CONTENTS

The concept of Measurement System Analysis
. Accuracy and Bias, Repeatability and Reproducibility,
WHO SHOULD ATTEND Gage RandR Study Crossed Method, and Nested Method
Operation, quality, and anyone in . Attribute Agreement Analysis, Bias and Linearity Study
o ! . . Real Case: Workshop Gage RandR for continuous data
organization who is required to have . Real Case: Workshop Attribute Agreement Analysis for
MSA skills and knowledge to analyze § P & Y

I discrete data
measurement system capability for
improvement




In House Training List 2025 SSC)(

Lean Six Sigma. Operational Excellence

7 Failure Mode
—— Effect Analysis

OBJECTIVES

WHO SHOULD ATTEND

Operation, risk, and anyone in
organization who is required to have
FMEA skills and knowledge to analyze
and mitigate risk in organization

KEY

Provide solid comprehension of FMEA, the goals, and the approach

Gain a deep understanding of FMEA, to mitigate risk

Understand Risk Priority Number, and develop action plan for improvement
Preparing FMEA team member

Develop team-based approach for FMEA as continuous improvement initiative
in organization

CONTENTS

Main FMEA principles (identify potential failure and prevent to be happened)
How to use Design FMEA and Process FMEA

How to use FMEA to improve product quality and reliability

How to use FMEA as a risk management tool

How to analyze design product and eliminate potential failures

How to analyze production process and prevent failures

Who are FMEA key team members and what is their role and responsibility
What to prepare in FMEA

What are key elements to quantify and assess risk: severity,

occurrence, and detection. Based on the latest guideline standard

How to prioritize potential risk

How to develop an action plan for improvement and

ensure its effectiveness

8 Design of

—— Experiment
!)BJE(}IIVES

~

WHO SHOULD ATTEND

Operation, Engineer, R&D, and anyone
in organization who is required to have
DOE skills and knowledge to conduct
scientific-based experiment

KEY

Enhance participant capability to conduct experiment in their manufacturing
environment

Able to define which factors are influencing the response of the process.

So they can define which factors are critical to process, and which are not

In this interactive program will make the audience understand how to prepare
scientific experiments correctly.

Our program is designed to provide concept, and hands-on experience in
implementing Design of Experiment in process simulation

CONTENTS

Introduction to Design of Experiment (DoE)
Trial Error vs One factor at a time (OFAT) vs DoE
Preparing an Experiment

2-level Full factorial design

Optimization Design

Response Optimization

Screening Design

Fractional Factorial Design

Aliasing and Confounding

Design Resolution



In House Training List 2025 SSC)(

Lean Six Sigma. Operational Excellence

9 Quality Function

—— Deployment
pBJEGTIVES

WHO SHOULD ATTEND

Operation and anyone in the
organization who is required to have
QFD skills and knowledge, involved in
new product development to incorporate
quality in the first place

KEY

Define quality function deployment

Summarize the benefits of QFD

Identify the difference between a true customer need and a technical descriptor
Define the focus within each of the four phases of a QFD process

Identify data necessary for every room in a four-phase QFD process

Evaluate an example of ‘Houses of Quality

CONTENTS

Product Planning and Voice of Customer
Introduction to QFD

QFD Four Phases

Input to QFD Planning

Product Planning (House of Quality)
Customer Needs and Priority

Concept Development

U Workload

—— Analysis
_UB.JEGTIVES

h?.,-ﬁ'

i

WHO SHOULD ATTEND

Operation and anyone in the
organization who is required to have
WLA skills and knowledge to perform
workload analysis

KEY

Understand the concept of Workload Analysis

Why WLA is important for the organization, especially for Human Resources
Planning

Understand step-by-step Workload Analysis, and required data collection for
workload analysis studies

Gain the Skill to perform Workload Analysis in each working area, each function,
and staff. To continuously improve the efficiency and increase the productivity
of the organization

Provide the capability to plan standardized work, recommend optimum workers,
increase job multiskill, and optimum workload for organization

CONTENTS

Basic principles of workload analysis

Objective and benefit of Workload analysis

Process in Workload Analysis Method: Activity List, Observation,
Standard Data, Manloading & Crewing Guides

Assessment and Data Collection: Time Study Method & work sampling
Analyze Manloading

Crewing Guides to calculate optimum man-power

Follow up and recommendation
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] Balanced

—— Scorecard
pBJEGTIVES

Understanding The Business Environment and Organization Base

. Formulating Strategies & Environment Analysis

. Understand Balanced Scorecard and Perspectives

. Four Perspectives of Balanced Scorecard & Strategy Map

. Understand Implementing and Cascading Scorecard

. Initiative and Budget Planning

. How and When to review the Strategic Map & the Scorecards

KEY CONTENTS

Understanding The Business Environment and Organization Base

. Formulating The Strategies
. SWOT and Porter Five Forces Analysis Workshop
. Formulating Strategies Workshop
W H 0 S H 0 U I.D ATTE N I] . BSC and Perspectives, Measurements, Target & Workshop
Anyone in organization who need to . Strategy Map and Workshop
understand knowledge and practices . Implementing and Cascading Scorecard and Workshop
of Balanced Scorecard, how to implement ~ * Performance Management
within organization . How and When to review the Strategic Map and Scorecards
. Approach, Deployment, Learning and Integration

2 Practical Project i

—— Management
OBJECTIVES

Get a fundamental understanding of project management principles

. Understand the practical process in project management

. Manage project in every step of project management

. Develop project plan, considering quality, time, and cost

. Monitoring and controlling project progress and effectiveness

. Effectively manage the team to remove barriers and achieve project success
using tools and techniques

. Close projects and hand over control to process owners

KEY CONTENTS

Introduction to Project Management
. Key success factors in Project Management

w H 0 SH 0 U lD A'I"I'E N I] . Project Management Processes: initiating, planning, executing,

h ' monitoring control, project closing
Project manager and anyone in

Project Scope Management
organization who is required to have Project Time Management
project management skills and

Project Cost Management
knowledge to lead and manage Project Quality Management
project effectively
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3 Design

—— Thinking

KEY

WHO SHOULD ATTEND .

Anyone in organization who needs to

have innovation mindset, understand .
design thinking methodology knowledge,
skills, and practices

OBJECTIVES

Develop innovation mindset

User-Centered Focus: Learning to understand the user's perspective
and design solutions with empathy.

Encouraging open-minded thinking and creative problem solving
Promoting Collaboration and cross-disciplinary teamwork

Adopting mindset of experimentation and iteration to improve solutions
Understand how to apply design thinking method for innovation

CONTENTS

Introduction to Design Thinking methodology

Empathy: Gain deep insight into user needs, motivations, and challenges.

Build user insights.

Define: Create a problem statement. Identify user pain points and

prioritize opportunities for innovation.

Ideate: Brainstorm creative solutions, encouraging divergent thinking.

Prototype: Develop prototypes to explore solutions quickly.

Create multiple iterations to test different aspects of the idea and gather feedback early.
Test: Observe user behavior to identify area for improvement.

Iterate and refine solutions based on feedback and testing outcomes.

34 Agile

days

—— Fundamental

KEY

WHO SHOULD ATTEND :

Leaders, managers, and anyone who .
needs to understand Agile principles
and support agile culture in the .

organization

OBJECTIVES

You will understand where and how agility can help organization improve
by addressing challenges you can solve in no other way

You will understand how agile teams work and what you as a manager or
leader can do to help them improve

You will also be able to quantify the benefits of improving the agility of
your organization through concrete measure

CONTENTS

An understanding of how agility can help you improve your organization’s
performance

An understanding of how you, as a manager or leader, can help your
organization achieve the benefits of agility

An understanding of how culture and values influence your organization’s ability
to reap the benefits of agility

Practical skills for helping to guide and coach agile teams, and to help them
remove impediments

An understanding of how to measure the benefits and impact

of agility in your organization
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5 Scrum &

—— Framework
pBJEGIIVES

Understand concept and mindset Agile Software

Development (vs traditional)
. Understand SCRUM framework
. Understand SCRUM role, events, artifact, velocity, estimation, etc
. Able to perform role as Scrum Master for Scrum Team with

the principles and understanding of Servant Leadership

KEY CONTENTS

Agile Concept and Mindset (Agile Manifesto and Principles,
Why, Risks, Benefit, Characteristic, Case Studies, and Games)
. Scrum Value and Complex Context (Framework, Focus,
Openness, Respect, Commitment, Courage)
. SCRUM Framework (Roles, Events, Artifacts, Practicing,
WHO SHOULD ATTEND Estimating, Velocity, Burndown Chart)
Project Manager, Product Manager. . Buil_d Your Scrum Team (Sc_rgm Simu_lation, Product Vision, )
Devel /p ! / Cod ! Business Model Canvas, Minimum Viable Product, Self Organized,
evelopers/ Programmers/ Coders

/Employee, Business Owner/ Stakeholder, Cross-Functional Team)
IT People/ Scrum Enthusiast, and anyone

who needs to understand and support

Scrum Framework in the organization

B Business Model a5

— Canvas
O0BJECTIVES

Understanding of business idea. Analyze various aspects of business,
comprehensive view of how it creates, delivers, and captures value.

. Skills to adapt and innovate business models in response to changing market
conditions, technology trends, and customer preferences.

. Identify potential weaknesses or gaps in business model.

. Understanding key resources, activities, and cost structures to allocate
resources more efficiently

. Facilitates communication within teams and with external stakeholders.
It provides a common language for discussing and refining business models.

KEY CONTENTS

Introduction to Business Model Canvas

w H 0 SH 0 U lD A'I"I'E N I] . Business Model Canvas structure

o ; o Value Propositions and Customer Centric Approach
This interactive program is highly Revenue Stream and Cost Structure
recommended for Anyone who need Key Resource and Key Activities
fundamental understanding, Case Study, Group Activities, Workshops
knowledge, skill, and practices

of Business Model Canvas
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7 Business

—— Acumen
pBJEGTIVES

Focuses on developing the skills and knowledge necessary to understand
how a business operates
. Understand how decisions impact to organization’s financial and strategic goals.
. Equips training participants with the ability to think like business leaders
. Understand the importance of alignment with the company’s objectives,
and contribute to overall profitability and growth
. Developing the ability to make informed, data-driven business decisions.

KEY CONTENTS

Financial Literacy: Understanding financial statements and recognize

WHO SHOULD ATTEND how profit margins, costs, and cash flow affect business health.

Managers, Leaders, and all levels to SFr;teglc Thinking: Learning to align actions with the company's mission,
e vision, and goals.
understand the big picture of how - . . .
> ; . Enhancing problem-solving capabilities to address business challenges.
organizations operate, fostering ) ) -
R L . Learning how processes, systems, and technology impact performance and efficiency.
a proactive and strategic mindset . - AR
N Operational Understanding: Gaining insights how processes and systems
that benefits both the employee X -
X impact to performance and efficiency
and the business . . . ; L -
. Focusing on continuous innovation to maintain a competitive edge

8 Data Science &

—— Foundation
!]BJEGTIVES

Understand the foundation of Data Science & Data Analytics

. Understand Data management: ensuring that all required data is available
and usable by defining data sources, data ownership, data security, data quality,
and how to process data

. Understand Data interpretation: way to get important information from the data
that is generated, stored and processed by the organization
. Understand Data Communication: ensuring that important information obtained

from data interpretation can be conveyed to every decision maker so that it can
be translated into the right decision

KEY CONTENTS

Introduction to Data Science & Data Analytics

Domain 1: Data Management: How is your data?
Introduction to Data Quality

Identifying Your Data Quality Requirements

Domain 2: Data Interpretation: What does your data say?
Basic Data Trends & Relationships

Data-Driven Decision Making

Domain 3: Data Communication: How to deliver value
Static & Dynamic Data Visualization

Live Dashboards

WHO SHOULD ATTEND

Recommended for Data Analyst
and Anyone who need fundamental
understanding and practice of

Data Science & Data Analytics
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9 Change
— Management
pBJEGTIVES

WHO SHOULD ATTEND

This interactive program is highly
recommended for anyone who needs
understanding and practice of
Change Management, how to apply
effectively in an organization

KEY

Understanding of the basic concepts and principles of change management,
Identify and understand the factors that can influence change

Learn to design and implement a change management strategy

that suits the needs of the organization.

Tools & Techniques to increase employee engagement,

and reduce resistance to change.

Understand the importance of a continuous feedback and

learning cycle in change management.

CONTENTS

Introduction to Change Management

Identify the Need for Change, Clearly define the change objectives and goals
Developing communication and engagement plans

Stakeholder Analysis, Mapping & Management

Organizational Culture Assessment

Building Change Agent that required for the change,

Implementing Change

40 ESG

days

—— Fundamental
!]BJEGTIVES

WHO SHOULD ATTEND

This program is highly recommended
for anyone who needs understanding
and practice of ESG, how to apply
effectively in an organization

KEY

Participants shall learn and gain a clear understanding of ESG principles,
learn how to apply them in business and investment contexts,

and be equipped to support sustainable and responsible decision-making.
Understanding of Environmental, Social, and Governance Factors

Learn ESG Integration, Strategy, Risk and Opportunity Analysis

CONTENTS

Introduction to ESG

Environmental Factors: Climate change and carbon emissions,
Resource efficiency, Waste management

Social Factors: Employee relations, diversity, equity, and inclusion (DEI)
Governance Factors: Ethical business practices,

Risk management and compliance.

ESG Integration, Strategy, Risk and Opportunity Analysis

ESG Regulation and Compliance Best Practices
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Our Clients’ Testimony

penyampaian yang diilustrasikan dengan contoh

kehidupan sehari-hari sehingga mempermudah .

penangkapan materi. Penjelasan sangat detail, C) M l N D I D
perlahan-lahan dan para trainer juga sabar menjawab 77 Mining Industry Indonesia
pertanyaan para trainee. Terdapat ice breaking juga

yang relate dengan materi.”

®BcA I

“Mind Opening! Materi program dan simulasi
sangat relate dengan situasi sebenarnya.”

1

“Training yang sangat bagus.
Materi training sangat berguna dalam mencari
solusi dan pembentukan pola pikir dalam
menyelesaikan masalah.”

“Training berjalan sangat baik, trainers memberikan

materi secara menarik dan mudah dimengerti,

banyak hal yang dapat saya pelajari dari training ini.”
mayapada
hospital ,
Experience Better Care

“Interactive! Such a good and Fun training!
Great job for the trainer.”

|das

“Sangat bermanfaat untuk membuat project l

€

yang benar untuk mendapatkan solusi yang
lebih kreatif dan efektif.”

BAF

‘ “Teramat sangat bermanfaat untuk kami dalam
mengamati dan mencari pemecahan masalah
dalam lingkungan RS dengan sudut pandang yg
baru dan pola pikir yg baru.”

RS AWAL BROS

“Materi dalam training ini sangat berkualitas &
dibawakan dengan baik disertai contoh-contoh
aplikasi dalam kerja sesuai bidang yang digeluti
peserta sehingga peserta mudah mengerti & bisa
mengaplikasikan dengan baik dalam dunia kerja.”

BUMA 3
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Our Clients’ Testimony
1

“Perfect ! Training super bermanfaat dan trainer
juga sangat expert dalam menguasai materinya.”

‘ “Instruktur terlihat jelas sangat menguasai materi.
Instruktur dapat memberikan contoh-contoh yang
real dan dekat dengan bisnis perusahan kami.

PT FREEPORT ,

Metode mengajar yang menarik!”

INDONESIA

international

‘ “Awesome! Training interaktif
dengan trainer yang berkompeten.
“Memberikan banyak ilmu baru terutama dalam
hal cara berpikir untuk menyelesaikan masalah” ,
> .
Siloam'yFHospitals ,

J

‘ “Marvelous! ilustrasi dari kondlisi real,

mudah dimengerti. Aplikatif banget!”
‘ “Amazing! Memberikan pengalaman dan ilmu
yang mudah dimengerti bagi peserta.
o
indosat
b bank " OOREDOO HUTCHISON
SMRCGroup ,
‘ “Training sangat jelas dan berkesan, ada contoh
kasus, diskusi, teori, nice ice breaking (quiz, game),
trainer menguasai materi, knowledge luas,
tahu detail manufacturing process.”
Unilewer ,

‘ “EXCELLENT!!! Trainingnya sangat interaktif,
trainernya luar biasa, mudah dicerna, dan sabar,
komplit dalam penyampaian materi.”

6'@6%
_‘

5
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Tell us about your specific training
needs and our experienced trainer
will be at your service!
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PT SSCX International
Satrio Tower 25% Floor
JI. Prof. Dr. Satrio Kav. C4
Jakarta Selatan 12950

& +62 21576 3020

© 08175763021
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@ SSCX International

X Info@sscx.asia
www.sscxinternational.com



	Cover 2025
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	25
	Back

