SSC){ | Ppublic Training

Lean Six Sigma

Yellow Belt

Creating Change Agents with Yellow Belt
Certification

THE MUST-HAVE SKILL for Continuous
Improvement Practitioners

TRAINING OBJECTIVE

i

» Overview of Lean Six Sigma: the key » Root cause analysis: The Yellow Belt
concept of Lean Six Sigma, DMAIC training  covers techniques for
methodology, Roles and responsibilities identifying root causes of problem and
of Six Sigma team. understanding the impact of those

« Methods for data collection and causes on the process.
analysis including data stratification, « Skills and knowledge needed to lead
data sampling, and data visualization. small-scale Lean Six Sigma projects

« Process mapping and flowcharting: within their organization.

Participants learn to identify process
inefficiencies andwaste.

WHO SHOULD ATTEND

This interactive program is highly recommended for Change Agents, and Anyone who
need knowledge and skill of Lean Six Sigma Yellow Belt, how to apply in organization

To get more information

www.sscxinternationalcom

Scan here




TRAINING AGENDA
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Day 2

Day 3

New mindseement DMAIC
Methodology

Lean Principles Value Add vs
Non Value Add

LSS Infrastructure Roles &
Responsabilities

Data Collection Plan +
Workshop

Process Mapping +
Workshop

Quick Wins

= Generate Solution Select-
ing Optimum Solution

= Lean Tools For Improve-
ment

Voice of Customer Project
Charter + Workshop

Project Management & Team
Effectiveness

Root Cause Analysis +
Workshop

Statistical Data Analysis
Graphical Data Analysis

= Process Control Plan
Mistake Proofing
*  Wrap Up & Final Test

Schedule

Mar 2 - 4, 2026
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