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Zero Breakdown, Zero Defect, Zero Accident

WHAT DOES TPM MEANTO YOU?
| .

TPM is a Continuous Improvement framework that
involves all employees with the aim of maximizing
value-added and eliminating losses.

TRAINING OBJECTIVE KEY CONTENTS
- -
«  The main TPM principles (concept of zero,
Provide solid comprehension of employee involvement, and Continuous
TPM, the goals, and approach Improvement)

+ How to improve manufacturing efficiency

Deep understanding of TPM Pillars + Preparing the strong infrgstructure for TPM
deployment in an organization
« The Element of TPM: Focused Improvement,
Planned Maintenance, Equipment
Preparing the infrastructure for TPM Effectiveness Improvement, Early Equipment
deployment Management, Training & TPM Organization

+ How to calculate Overall Equipment
Effectiveness and integrate this as part of an

Develop a team-based approach for overall TPM strategy

continuous OEE improvement initiative

« The 8 pillars of TPM

To get more information
about SSCX International % 0817 5763 021 &9 publictraining@sscx.asia
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PARTICIPANT BENEFITS
.

« Training guided live by SSCX Consultant

« Participants will attend the training at a
5-star hotel

« Training is interactive, practical, and
applicable
Participants will receive training certificate
from SSCX
Participants will receive training module

WHO SHOULD ATTEND
-

Production Manager, Maintenance
Manager, Continuous Improvement Leaders
Engineers, Planners, Technician, Supervisor
Anyone with Any Level who is required to
understand and implement TPM in an
organization

TRAINING AGENDA

Day

Day 2

= Overview and definition of TPM

= Benefit of TPM

= 8 Pillars of TPM

= OEE Metric (workshop)

= Understanding MTTR and MTBF

= Implementing Autonomous Maintenance
System (simulation)

Tagging System

Planned Maintenance Workshop
Spare Part Management
Conducting Focused Improvement
Sustaining TPM Implementation

REGISTER
NOW

Schedule
Apr 27 - 28, 2026
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