SSC)( | Public Training

Product
Planning &
Inventory
Control

Achieving 100% On Time Delivery

TRAINING OBJECTIVE

Understand the concept and
scope of the PPIC function

Understand knowledge and
various activities related to
PPIC

Able to master the technical
aspects of various PPIC
activities

implement production

Understand concepts and
activity control techniques

Understand the techniques of
forecasting, planning, scheduling,
and inventory control

Get more information
about SSCX International

www.sscxinternational.com

Scan here
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Q, 0817 5763 021

TRAINING PARTICIPANT
—

This training is specially designed
for PPIC, Production, Warehouse,
Procurement, Staff, Supervisor, and
Managers, and Anyone who is
required to learn knowledge, skills,
and practices of Production
Planning Inventory Control in
organization

9 publictraining@sscx.asia



o TRAINING OUTLINE
o “

DAY 1 DAY 2

* Pre Test « Material Planning

+ Introduction to PPIC « EOQ

» PPIC Activities « Safety Stock

+ Introduction to Forecasting « ABC Analysis

» Forecasting Method » Material Requirement Planning

« Workshop: Forecasting « Capacity Planning

« Aggregate Planning « Scheduling P
)  Disaggregate Planning + Shopfloor Control

* Rough Cut Capacity Planning + Job Sequencing

» Master Production Schedule + Post Test

» )

REGISTER Schedule
NOW Aug 27 - 28, 2026
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