Ingin Tahu Bagaimana Perusahaan Anda

Menghasilkan Cost
Saving hingga
Ratusan Miliar
Rupiah per Tahun?

Masih ada peluang cost efficiency dan value creation
yang tersembunyi di dalam operasi perusahaan Anda.

Tantangannya bukan menambah improvement project,
tetapi menemukan sumber value terbesar dan
menentukan improvement yang paling berdampak.
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OPERATIONAL EXCELLENCE
LEADERSHIP PROGRAM 3-Days Intensive

Executive Program

Building Leaders Who Transform Operational
Performance into Measurable Business Value

Apakah Ini Terjadi di Perusahaan Anda?

Cost terus meningkat Q) Resource terbatas sementara
meskipun revenue bertumbuh. “aats) terlalu banyak prioritas.

Inventory semakin besar KPI operasional membaik
dan menyerap working capital tetapi profit belum ikut bergerak.

Banyak improvement project
tetapi impact finansial belum signifikan. /

Operational Excellence bukan
tentang menjalankan lebih REGISTER
banyak improvement project. NOW

Bukan hanya dari banyaknya project, tetapi juga dari seberapa
tepat sasaran improvement terhadap tujuan bisnis



Apa yang Akan Anda Kuasai?
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International?

Why SSCX

IDENTIFY VALUE

Temukan peluang cost efficiency & value
creation di seluruh operasi.

SET PRIORITIES

Prioritaskan improvement berdasarkan
business & financial impact.

BUILD THE PEOPLE

Bangun Project Leader & Change Agent
untuk menggerakkan improvement.

CREATE THE ROADMAP

Susun Operational Excellence Roadmap
yang realistis dan executable.

CONNECT TO BUSINESS

Hubungkan Operational Excellence dengan

Profitability, Cash Flow, Cost & Working
Capital.
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Lead Operational Excellence.
Create Measurable Business
Value.

3-Day Executive Learning
Experience

Real Case: Cost Saving Opportunities
Mengidentifikasi peluang cost saving dari
proses operasional.

Real Case: Cost Efficiency Prioritization
Menentukan inisiatif cost efficiency yang
perlu diprioritaskan.
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Real Case: Cost Efficiency Categorization
Mengelempokkan inisiatif cost efficiency
berdasarkan jenis dan dampak
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Improvement Review Role Play
8{} Berlatih melakukan review inisiatif
improvement bersama Change Agent.

5-Year OpEx Roadmap Workshop
/O\,Q,Q Menyusun Operational Excellence Roadmap
untuk 5 tahun ke depan.

Designed for Business & Operational
Leaders

Business Owner Director General Manager

Plant/Factory Manager

Head of Operations
Operational Excellence/Cl Manager

Project Sponsor

20+ years of experience helping organizations
transform operational performance into
measurable business results across industries.

Oct12 - 14, 2026

REGISTER NOW
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