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Leadership
for Productivity

—.

Becoming Breakthrough
Leader

TRAINING OBJECTIVE

BAG Understand the Challenges and Roles
% of Leader

A Understand the right attitudes and
\"J skills to achieve peak performance

Understanding the 10 Supervisory
Behavior Profiles. How to have positive
impact on the performance of
individual, team, and company

i Understand the importance of
@: communication and effective
communication techniques

Understand how to build a synergic
@ team by creating a conducive

working atmosphere

TRAINING PARTICIPANT

+ Manager, Supervisor

+ Anyone who is required to lead the team, who
want to be breakthrough leader, and
understand the best practice of Leadership for
Productivity

% 08175763021 &3 publictraining@sscx.asia




TRAINING AGENDA

« Fundamentals of Management & Leadership

« Becoming Effective Leader

» 5 level of Leadership
« Leadership Style

« 10 Supervisory Behavior Profile: Goal Setting, Making Assignment, Giving Direction, Follow Up,
Positive Feedback, Constructive Feedback, Coaching, Problem Solving, Reporting, Positive
Work Relationship

« Basic Model of Effective Communication. Understanding Yourself, Others, and Effective
Communication Techniques

 Building Team Synergy for Maximizing Productivity
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