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Master the Skill to Lead Successful
Project

——— TRAINING OBJECTIVE

Get fundamental Understand the practical Manage project in every
understanding of Project process in Project steps of project
Management principles Management management

Develop project plan, Monitoring and controlling Effectively manage team to
considering quality, time, project progress and remove barriers and achieve
and cost effectiveness project success using tools

and techniques

b °

Get more information
about SSCX International

% 0817 5763 021 &9 publictraining@sscx.asia

www.sscxinternational.com

Scan here




~~~ TRAINING PARTICIPANTS

TRAINING AGENDA

- Project Managers [ Stakeholder /
Bisnis Owner

« Manager [ Supervisor [ Leader

- Operation [ Marketing / HR

+ And anyone who is required to
understand learn and apply
practical project management
processes

REGISTER
NOW

Introduction to Project
Management A
Key Success Factors in Project
Management

Project Management Processes:
Initiating, Planning, Executing,
Monitoring Control, Project Closing
Project Scope Management
Project Time Management

Project Cost Management

Project Quality Management

Schedule

Dec 14 - 15, 2026




	Slide 1
	Slide 2

